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EXECUTIVE SUMMARY 
 

 
OVERALL  
 
The purpose of the study is to learn what insights about parish life across the diocese, 
especially parish growth, might be gained using the large bank of numerical data 
provided by parishes to the diocese and publicly available through the annual diocesan 
year-book. We chose a fifteen-year period 1996-2011, which corresponds to the national 
gathering of census data. The data is discussed and displayed in Section II of the 
Report.  
 
From the data, we identified eight parishes that had continuous growth (as defined 
below) over the fifteen-year period. These parishes were invited to tell their good news 
stories of what in their view enabled this growth to take place. Of the eight parishes four 
took up our invitation. These good news stories, in the parishes’ own words, are 
presented in Section III.  
 
 
ON THE DATA  
 
This numerical data for parishes across the diocese was analysed in two ways.  
  

a. The annual pastoral data and financial data for each parish at five year intervals 
within the fifteen years were analysed to produce a pastoral index number and a 
financial index number. The indexes were combined to give each parish a Parish 
Performance Indicator (PPI) for each of the selected years. In this way, it is 
possible to indicate whether a parish is growing or in decline in relation to its own 
history. 

  
b. From these same data it is possible to see how a parish is standing with respect 

to the ‘median value’ of the range of values reported for each of the elements of 
the pastoral data and each of the elements of the financial data. The definition of 
‘median’ means that 50% of the parishes are above the median and 50% of the 
parishes below in a given year. The median values for each element are set out 
in Table 1. A parish value for an element is divided by the median value to 
calculate its relationship to the median. 

 
These data can be displayed in various ways. We chose to form two axes. The vertical 
axis represents the change in the PPI between 1996 and 2011, that is, where the parish 
sits on relation to its own past. The horizontal axis represents where the parish is in 
relation to the median. We can then locate each parish on these axes. This we do in  
Figure 2.  
 
Some parishes have a positive change in PPI. They are doing better in 2011 compared 
to 1996. Some parishes have a negative change in PPI. They have declined in the 
terms of the measures selected. Along the horizontal axis, as you would expect, 50% of 
the parishes are above and 50% are below the median. Parishes then fall into four 
groups: 
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• Parishes that have a negative change in PPI from 1996 to 2011 and 
are below the median in 2011. We call these struggling parishes. 
 

• Parishes that have a negative change in PPI and  
are above the median in 2011. We call these slipping parishes. 
 

• Parishes that have a positive change in PPI and  
are below the median in 2011. We call these improving parishes.  
 

• Parishes that have a positive change in PPI and  
are above the median in 2011. We call these leading parishes. 

 
 
A summary of the differing profiles of these (not identified) parishes is given in Table 3. 
This could open the way to some important discussions for parishes among each of 
these four groups. To begin one such discussion, for this report we selected from the 
leading parishes the eight parishes that had continuous pastoral and financial growth 
for the fifteen years.  
 
 
ON THE STORIES 
 
We invited the Vicar of each of the eight parishes to form a group of parishioners to 
prepare a written response to a small set of questions aimed at their telling the good 
news story of the continuous growth of each parish over fifteen years. Four of these 
parishes took up the invitation. We then visited each parish with a view to drawing out 
from the group, a further clarification of their written responses. The additional comments 
from the group were recorded and a written record was sent to each parish for any 
clarification, correction, and confirmation of this record. The confirmed additions were 
added to the original parish written response.  
 
We stress that we wanted to hear their stories, not impose our own analyses and 
assessments of the parishes.  
  
The following points indicate something of what we noticed. The four stories are much 
more lively and engaging than such a list.  

 
• The parishes are from across the diocese, geographically and in terms of Anglican 

traditions.  
 
• Collaborative leadership, among clergy and lay people, was strongly evident in 

each parish.  
 
• Strong, diverse lay ministry. 
 
• Each parish has a strong connection to its local community.  
 
• Each parish changed over the fifteen years but with each there was continuity so 

that what came later built on what went before.  
 
• Facing conflict and hard decisions about parish life. 
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• Handling positively the transitions between clergy. 
 
• The importance of music ministry. 
 
• Each parish is a strong multi-cultural community. 

 
• Each parish has a strong, though not identical, tradition of hospitality, including the 

sharing of meals. 
 
• Faithful prayer on the part of the whole church and for specific matters for the life 

of the parish. 
 
• No one major ingredient emerged as a clear and certain indicator of success; 

rather each parish’s story suggests that a synergy of strategies contributed to their 
record of continuous improvement as measured by the PPI.  

 
Diocesan leaders and parishes across the diocese will have their own analyses and 
comments on the data and the stories. We hope that this report helps engender many 
conversations about parish growth stimulated by what the report says and even by what 
it doesn’t say.  
 
Finally, we thank the clergy and lay people who participated in preparing the written 
material, the warm welcome and hospitality given to us, and the open discussions. 
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I INTRODUCTION 
 

Even as a pilot project this research is intended as a complementary contribution 
towards a culture of hope in the diocese. Good work is being done through the Perry 
Institute by Mr Ken Morgan and his associates in helping parishes find pathways to 
growth.  
 
The purpose of this study is to learn what insights about parish life across the diocese, 
especially parish growth, might be gained through the large bank of numerical data 
provided by parishes to the diocese and publicly available through the annual diocesan 
year-book. 
 
We also wanted to gather the stories that growing parishes tell about their growth and 
share these stories more widely. 
 
We decided to combine both the pastoral data and the financial data provided by each 
parish. This combination is explained in Section II along with various ways the data can 
be analysed and the choice to look for parishes that had continuous growth over a 
fifteen-year period from 1996 to 2011. [The years refer to the parish reporting year – the 
twelve months ending in September of the named year.] 
 
For each parish in the diocesan year-book we divided the fifteen-year period into three 
blocks of five years. We computed the change in the data from the beginning year to the 
end year of each block. Where data were missing, an estimate was made by using the 
most recently furnished data from the parish. We were looking for parishes where the 
combined data for both pastoral and financial indicators kept increasing over the three 
blocks of five years from 1996-2011. 
 
Section II describes how we used the numerical data. Living communities cannot be 
adequately represented by only numerical data, and that is why we have gone to the 
trouble to gather and present the stories these parishes tell of their sustained growth 
over fifteen years. But the numerical data helps us see some things that might otherwise 
escape us.  
 
It turned out that eight out of 195 parishes in the diocese for which data were available 
for the whole fifteen-year period met our criteria of growth both pastorally and financially 
in each five-year period. These parishes were contacted with an invitation to tell their 
good news stories about this sustained growth. As an aid to their telling their stories we 
asked each parish to form a working group that included the Vicar and to address the 
following questions and prepare a written report. 
 

i. In addition to the evidence provided by the year-book data that you have grown 
over the last 15 years there may be other forms of growth you would like to 
highlight. 

 
ii. In your view what are the factors that have brought about this growth in the 

parish? 
 

iii. What is the evidence that these factors promoted your growth? 
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iv. Within the 15-year period what have been the ‘ups and downs’. What have you 
learned from them?  

 
v. What are the main factors you see that will sustain/challenge the present position 

and continued growth? 
 
Four of these parishes accepted this invitation. We arranged to meet with each working 
group to draw them out further on the group’s report. We made it clear that our task was 
to help them tell their good news story in their own terms. In discussing their report our 
aim was not to challenge them about the story in the report but to ‘draw them out’. We 
then sent each working group a summary of what we heard in that discussion and 
invited them to correct or add anything as they saw fit. Each parish completed this 
‘update’. Section III of this report presents the responses of the four parishes, without 
any comment from us.  At the end of Executive Summary we have listed some common 
factors we identified across the reports from the parish working groups.  
 
We heartily thank the parishes who responded to our invitation and for their active 
participation. We certainly enjoyed meeting with them. We also warmly acknowledge the 
Bishop Perry Institute for authorising and funding this pilot project. 
 
 
 
Stephen Ames and Colin Reilly 
February 2017 
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DEVELOPING A PARISH PERFORMANCE INDICATOR 
 
At the outset, we are conscious that 
 

“Within church growth discourses one often hears that it is the quality not the 
quantity that counts … This may be true: the quality is always vital. However, we 
need the quantity before we can measure the quality. How could one measure 
anything when there is nothing tangible and substantial to evaluate? As Pobee 
has argued, ‘a Church that ignores raw data is not going anywhere’. It is very 
sobering that in the book of Acts we read the writer’s interest in statistical growth 
of the Church. As the writer puts it, ‘So the churches were strengthened in the 
faith and grew daily in numbers’ (Acts 16:5). On the one hand the lack of 
statistics and documentation may simply suggest a lackadaisical attitude to 
Church administration, but at a deeper level this also sheds light on attitudes to 
church evangelism and growth.” 1 

 
So, for this study it was decided to develop an objective measure to identify ‘growing’ 
parishes rather than rely on anecdotal evidence of ‘success’. This also allowed for a 
review of parishes over time so that the focus could be on parishes with a reasonably 
long record of growth rather than on a recent success story.2   
 
The Diocese of Melbourne has published parish pastoral and financial statistics for many 
years3 and a recent period of fifteen years to coincide with the Australian Population 
Census was chosen (1996 to 2011). 
 
We sought to identify parishes that were not only growing in relation to their own 
experience, but also relative to other parishes in the diocese. An examination of the 
activity in parishes as recorded in the statistics dispels any suggestion that a 
rising/falling tide lifts/lowers all boats (Figure 1). 
 
Ideally, a parish performance indicator (PPI) would indicate how the parish was meeting 
or contributing to objectives widely accepted for the church, such as the five marks of 
mission of the Anglican Communion: 
 

• To proclaim the Good News of the Kingdom 
• To teach, baptise and nurture new believers 
• To respond to human need by loving service 
• To transform unjust structures of society, to challenge violence of every kind and 

pursue peace and reconciliation 
• To strive to safeguard the integrity of creation, and sustain and renew the life of 

the earth 
(Bonds of Affection-1984 ACC-6 p49, Mission in a Broken World-1990 ACC-8 p101) 

                                                 
1 Daniel Eshun, “Ghana,” in Growth and Decline in the Anglican Communion: 1980 to the Present, 

Routledge Contemporary Ecclesiology (Abingdon, Oxon: Routledge, 2017), 57–76. 
2  Of course, ‘recent success stories’ are of interest, as these may be an indication of a turning point, the 

start of sustained growth.  But these are not the focus of this study. 
3 Colin Reilly, “Unlocking the Treasures of the Melbourne Diocesan Year-Book: A Paper Presented to the 

Anglican Historical Society,” October 22, 2014. 
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The Diocese has a general objective of ‘Making the Word of God fully known’ but the 
vision and directions strategic objectives do not yet readily translate to specific 
measurable outcomes at the level of the parish.4  
 
In an attempt to measure how dioceses of the Church of England were faring, Francis et. 
al. (2010) developed a number of pastoral performance indicators.5 These have been 
adapted for the Melbourne experience according to the availability of data: 
 

         Francis et al.         Melbourne study 
. usual Sunday attendance . average Sunday communicants 
. Easter Sunday communicants . not available for full period 
. Christmas communicants . Christmas communicants 
. electoral roll membership . electoral roll membership 
. total baptism figures . total baptism figures 
. total confirmation figures . total confirmation figures 

 
At the parish level financial data can be directly related to pastoral data. Effective 
incorporation of new believers in the body of Christ at some point involves their financial 
commitment to the community of fellow believers. Financial indicators have therefore 
been developed primarily focused on the ‘live’ income of parishes from direct giving and 
the involvement of parishioners in fund raising activities. This is supplemented by the 
notion of ‘ordinary’ income, that is live income plus the regular net income derived from 
property and endowment that reflects the past investment of gifts or resources 
committed to the stewardship of the parish. 
 
A number of financial ratios have been calculated that reflect parish performance: 
 

• The productivity ratio (live income/ministry remuneration) is an indicator of the 
effectiveness of ministry. 

• Generosity ratio 1 [(offerings + donations)/average Sunday communicants] 
gives an indication of how well parishioners respond to the ministry they receive 
and the effectiveness of its promotion of the needs of the church within and 
beyond the parish. This indicator is affected by the pattern of communicant 
worship in a parish, so it is counterbalanced by generosity ratio 2. 

• Generosity ratio 2 [(offerings + donations)/number on electoral roll]. 

• The external commitment ratio [(assessment + external causes)/ordinary 
income] is an indicator of how well the parish responds to the needs of the 
church and community beyond the parish’s own local ministry. 

The various individual indicators identified above were calculated for each parish from 
the information published in the diocesan year-book and compared both to the parish’s 

                                                 
4 See http://www.melbourneanglican.org.au/Whoweare/Vision/Pages/vision.aspx accessed 24 June 2015. 
5 Leslie J Francis, Patrick Laycock, and Andrew Village, “Statistics for Evidence-Based Policy in the  
 Church of England: Predicting Diocesan Performance,” Review of Religious Research 52, no. 2,  
 (December 2010): 207–20. 
 

http://www.melbourneanglican.org.au/Whoweare/Vision/Pages/vision.aspx
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own past performance and the median value for all parishes in the diocese for each 
year. 
 
The pastoral index number for a parish for a particular year is calculated by taking each 
element and dividing it by the median value of all parishes for that element in that year 
e.g. if the median number of baptisms is 20 and the parish has 30 baptisms the baptism 
index number will be 1.5; if the parish has only 18 baptisms the index number will be 0.9. 
The index numbers for the five pastoral indicators (average Sunday acts of communion, 
Christmas acts of communion, baptisms, confirmations, number on the parish Electoral 
Roll) are then added together and divided by five. 
 
The financial index number is calculated in a similar way using the elements ordinary 
income (adjusted to a common $ value over time using the Consumer Price Index) and 
the productivity, generosity 1, generosity 2, and external commitment ratios. 
 
The pastoral and financial index numbers are then averaged to calculate the Parish 
Performance Indicator (PPI) for that parish for that year. 
 
It is arguable that different weightings could be allocated to the various individual 
indicators but it is difficult to ascertain how such weightings should be determined. The 
present calculation might be thought to give too much weight to the baptism and, 
particularly, confirmation figures. But we judge this to be consistent with the proposition 
that a prime purpose of the church is ‘to teach, baptise and nurture new believers’ and 
therefore these are appropriate measures. 
 
The PPI is a single figure that can indicate whether a parish is growing (the PPI is 
getting larger) or in decline (the PPI is getting smaller) in relation to its own history. It can 
also indicate whether the parish is responding to the general community environment 
better (a value above 1) or worse (a value less than 1) than the hypothetical ‘median 
parish’ in the diocese. 
 
As we were interested in performance over time, a concept of ‘metaparish’ was 
developed to account for those parishes that closed and/or were amalgamated during 
the period. Where two or more parishes have come together, the statistics for the current 
parish have been compared to the combined data for the component parishes in the 
past. This approach is not effective for new parishes that have been formed from the 
territory of one or more other parishes.  
 
The median parish  
 
But how did the hypothetical ‘median parish’ fare? The median – the middle value for all 
the parishes for each particular measure – is regarded as a more reliable indicator of 
how the general population of 195 parishes is faring than the average, which can be 
skewed by a few extreme values. 
 
Table 1 gives the median values for the various elements used to calculate the PPI.  It 
describes no actual parish as the median value for each element has been calculated 
independently of the other elements. The table indicates that in pastoral terms the 
median hypothetical parish is in decline, and at a greater rate than the number of 
Anglicans in the overall population (see Table 2). This would suggest that Anglicans are 
becoming even more nominal. However, finances in the median parish are improving, so 
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those Anglicans who are still within the parish system would appear to be more 
committed financially in 2011 than in 1996.  
 
The change in the median parish for the ten indicators over the period 1996 to 2011 is 
shown in Figure 4 below. 
 
 

Table 1 Diocese of Melbourne: median parish values, 1996 to 2011 

Item 1996 

 
 

2001 

 
 

2006 2011 

Change 
1996 to 

2011 

Average Sunday communicants 79 70 65 59 -26% 

Christmas communicants 175 155 138 120 -32% 

Electoral Roll 112 106 98 87 -23% 

Baptisms 11 9 6 5 -55% 

Confirmations 1 0 0 0 -100% 
Mission ratio (Assessment & extraparochial 

expenditure / Ordinary income) 14.1% 13.6% 14.6% 13.8% -3% 
Ministry cost ratio (Total ministry cost / 

Ordinary income) 54.6% 52.0% 56.8% 57.2% 5% 

CPI Melbourne 67.6 75.5 86.8 99.8  

Monetary values at 2011 $      

Offerings & donations $87,973 $93,253 $90,875 $88,092 0% 

Live income $99,605 $108,438 $108,618 $103,642 4% 

Ordinary income $119,202 $132,408 $131,841 $141,963 19% 

Total ministry cost $61,098 $63,584 $74,734 $78,967 29% 

Assessment and extraparochial expenditure $17,486 $17,948 $20,549 $18,511 6% 
Productivity ratio amount (Offerings & 

donations / Total ministry cost) $2.09 $1.81 $1.42 $1.16 -44% 
Generosity ratio amount per communicant 

(Offerings & donations / Avg Sunday 
communicants) $1,087 $1,264 $1,331 $1,478 36% 

Generosity ratio amount per elector (Offerings 
& donations / Electoral Roll) $801 $888 $909 $1,019 27% 

 
 
 

Table 2 Diocese of Melbourne: Census data, 1996 to 2011 

Item 1996 

 
 

2001 

 
 

2006 2011 

Change 
1996 to 

2011 

Census population 3,313,554 3,550,871 3,792,076 4,233,276 28% 

Census Anglicans 498,241 489,493 465,729 464,411 -7% 

Proportion Anglican 15.0% 13.8% 12.3% 11.0% -27% 
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Figure 1 Guide to reading Figure 2 

 
Four hypothetical parishes have been plotted on the chart above to indicate how Figure 
2 can be interpreted. The horizontal axis represents the median – a parish at the 
extreme right of the chart would have a PPI six times greater than the median. The 
vertical axis represents the parish’s performance in 2011 compared to 1996.  
 
So, in the sample chart above: 
 
In the top left parish A has improved by 285% since 1996 but has not yet reached the 
median – an example of what we have called an improving parish.  
 
In the bottom left, parish B is not only below the median, it has declined by 40% since 
1996 – a struggling parish.  
 
Parish C is well above the median, but has declined by 30% since 1996 and so has 
been labelled as slipping. Parish D is not only above the median, but has improved by 
57% since 1996 and can therefore be said to be leading. 
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Figure 2 Diocese of Melbourne: parish performance 1996 to 2011 

 
Figure 2 shows for the overall period 1996 to 2011 there was (as is expected) an equal 
number of parishes above and below the diocesan median but also an almost equal 
number of parishes doing better in 2011 than in 1996 (99 parishes) as appeared to be in 
decline (96 parishes). If the rising tide theory applied, it is conceivable that all parishes 
might be improving (or declining) at the same time, although there would always be an 
equitable distribution of parishes that were doing better or worse than the median6. 
 

Figure 2shows the relative position of one parish over the fifteen-year period compared 
to other parishes.  

• A parish whose PPI indicates that its performance compared to its own history 
fell between 1996 and 2011 and is also below the median in 2011 is in the lower 
left quadrant and has been classified as a struggling parish.  

                                                 
6 The aphorism ‘a rising tide lifts all boats’ is associated with the idea that improvements in the general 

economy will benefit all participants in that economy. Early (1910) use of the phrase was in the Methodist 
Episcopal Church – see http://english.stackexchange.com/questions/230520/origin-of-a-rising-tide-lifts-
all-boats accessed 2 Feb 2017. 
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• A parish that has performed better in 2011 than in 1996 compared to itself, but 
not yet above the diocesan median is shown in the upper left quadrant as an 
improving parish.  

• A parish that is above the median in 2011 but has declined when compared to 
itself in 1996 is shown in the bottom right quadrant as a slipping parish.  

• One that has both improved compared to itself in 1996 and is above the median 
in 2011 is plotted in the upper right quadrant as a leading parish. 

 
 
With four categories (for each of three five-year periods there are 4x4x4 possible 
combinations of these four categories – 64 in total. The Diocese of Melbourne had 47 of 
the possible combinations as shown in Table 3. This complexity of classifications 
indicates that many factors are at work influencing parish performance – there is no 
over-arching trend that can be readily explained. There is, rather, a rich variety of 
experience in the parishes of the diocese. 
 
For the 64 parishes that were classified as ‘leading’ over the full 15-year period, there 
were seventeen different combinations of leading, improving, slipping and struggling for 
the three 5-year periods. For the 35 parishes classed as ‘improving’ for the full period, 
there were 14 fourteen different combinations. The 34 ‘slipping’ parishes had eleven 
combinations, and the 60 ‘struggling’ parishes had nineteen. Some of the combinations 
appear in more than one of the 15-year categories – for example there were 3 parishes 
that had leading-struggling-leading profiles and were classed as ‘leading’ for the whole 
period, but another parish with this profile was classified as ‘slipping’ overall. This was 
possible because the median parish has been slipping (see Figure 4 below). 
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Table 3 Number of parishes classified by 15-year and 5-year profiles  

1996-2011 Five-year profiles  Parishes 
LEADING leading-leading-leading 12*  
 leading-leading-slipping 5  
 leading-improving-leading 2  
 leading-improving-slipping 1  
 leading-slipping-leading 10  
 leading-slipping-slipping 3  
 leading-struggling-leading 3  
 improving-leading-leading 4  
 improving-leading-slipping 2  
 improving-improving-leading 3  
 improving-struggling-leading 2  
 slipping-leading-leading 5  
 struggling-leading-leading 2  
 struggling-leading-slipping 1  
 struggling-improving-leading 2  
 struggling-improving-slipping 1  
  struggling-struggling-leading 6 64 
IMPROVING leading-leading-improving 1  
 leading-leading-struggling 2  
 leading-improving-struggling 1  
 leading-slipping-struggling 2  
 leading-struggling-improving 1  
 leading-struggling-struggling 2  
 improving-leading-improving 1  
 improving-leading-struggling 4  
 improving-improving-improving 3  
 improving-improving-struggling 4  
 improving-struggling-improving 4  
 improving-struggling-struggling 2  
 struggling-leading-improving 1  
  struggling-improving-improving 7 35 
SLIPPING leading-leading-slipping 3  
 leading-slipping-leading 1  
 leading-slipping-slipping 8  
 leading-struggling-leading 1  
 leading-struggling-slipping 1  
 slipping-leading-slipping 4  
 slipping-slipping-leading 5  
 slipping-slipping-slipping 4  
 slipping-struggling-leading 2  
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1996-2011 Five-year profiles  Parishes 
 struggling-leading-slipping 2  
 struggling-improving-leading 1  
  struggling-struggling-leading 2 34 
STRUGGLING leading-leading-struggling 1  
 leading-improving-improving 2  
 leading-slipping-struggling 3  
 leading-struggling-improving 2  
 leading-struggling-struggling 5  
 improving-improving-struggling 1  
 improving-struggling-improving 2  
 improving-struggling-struggling 6  
 slipping-leading-struggling 2  
 slipping-improving-struggling 1  
 slipping-slipping-struggling 2  
 slipping-struggling-improving 1  
 struggling-leading-improving 2  
 struggling-leading-struggling 6  
 struggling-improving-improving 1  
 struggling-improving-struggling 6  
 struggling-slipping-struggling 1  
 struggling-struggling-improving 10  
 struggling-struggling-struggling 6 60 
  Total parishes classified   193 
 
* While 12 parishes had a PPI that placed them in the ‘leading’ classification for each of the five-year 
periods, only eight of these had ‘leading’ status for both the pastoral and financial components of the PPI for 
all three periods. 
 
 
Quantifying the profiles 
 
If a score is assigned to the four classifications (struggling = -2, declining = -1, improving 
= 1, and leading = 2) and the score for each of the three five-year periods is averaged, 
the resulting distribution (see Figure 3) suggests a third of parishes are in decline or 
struggling (63 parishes or 32%), a third are relatively stable (69 or 35%), and another 
third are relatively above average or improving (65 or 33%). There were 193 parishes for 
which these values could be calculated over the whole fifteen-year period. 
 
The actual distribution of these average scores has some of the characteristics of a 
statistically normal distribution, but with double the number of parishes at the positive 
end of the scale (12) than at the bottom end (six).  The actual distribution departs from a 
statistically ‘normal’ distribution towards the positive end of the distribution. This is an 
indication of other factors influencing the distribution of parishes. This is worthy of further 
investigation and reflection.  
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It is the former group of twelve parishes at the positive end of the scale to which we 
applied our chosen criterion of improving performance in both financial and pastoral 
aspects to produce the list of eight parishes to investigate further.  
 

 
 

Figure 3 Number of parishes by average classification score for three five-year periods, 
1996 to 2011 

 
 
SELECTION OF PARISHES FOR QUALITATIVE STUDY 
 
For the purposes of this paper some parishes were identified to be approached for 
closer examination. Although half the parishes in the diocese were, according to their 
PPIs, improving over the full fifteen-year period, a more rigorous criterion for growth was 
applied to identify parishes that had a consistently strong growth pattern that might yield 
lessons for the wider church. The pastoral and financial index numbers were examined 
and each parish assessed for each five-year period 1996-2001, 2001-2006, and 2006-
2011. If both index numbers improved in every period the parish was identified as a 
prospective participant in the second phase of the project. 
 
For each five-year period there were four possible outcomes:  
 

• both index numbers rising,  
• the pastoral rising and the financial falling,  
• the pastoral falling and the financial rising, or  
• both falling.  

 
If these outcomes were dependent on chance, the probability of both index numbers 
rising over the three periods would be 0.016 (one in four x one in four x one in four), 
which for our population of 195 parishes, would mean three parishes. If, on the other 
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hand, the outcomes were the direct result of effective ministry and all parishes were 
flourishing, the number of parishes with both index numbers rising could be as high as 
97 (as only half can be performing above the median). So the outcome of eight parishes 
meeting the criterion of both index numbers improving in every period is better than 
chance, but considerably less than the ideal. 
 
In the event, during the period under review, eight parishes met the double pastoral and 
financial growth criteria over all three five year periods. Because all eight parishes had at 
least one change of vicar during the fifteen years it is unlikely that their growth can be 
attributed solely to one ‘successful’ incumbent. 
 
 
As can be seen in Figure 4 the eight parishes taken together, on average, had positive 
change from 1996 to 2011 for nine of the ten indicators, whereas the median parish had 
positive change for only three indicators (all financial). 
 

 
Figure 4 Change from 1996 to 2011 in the ten indicators, average for 8 candidate 
parishes compared to the median parish 

 
 
 

 
 
 
 
 
 
 
 

 
 
 



19 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III 
 

THE GOOD NEWS STORIES FROM THE FOUR PARISHES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



20 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

St Mark’s Camberwell 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



21 
  

Parish Growth Project  
 

Response from St Mark’s Camberwell 
 

Why has there been growth at St Mark’s Camberwell 1996-2011?  
 

NOTE: 1 Corinthians 3.6: ‘I planted, Apollos watered, but God gave the growth.’ – 
Church growth comes only because God blesses the ministry done as he sees fit. 
 
General factors – these have been added, continued and strengthened during this 
period. 

• High quality preaching from Alan Nichols (97-2000); Richard Trist (2001-2007); 
Matthew Pickering (2008-2009); Greg Allinson (2009-) 

o Note St Mark’s writes it’s own lectionary and preaches mostly ‘expository' 
sermons. ¼ Old testament; ¼ Epistles; ¼ gospels; ¼ topics. 

o Sermons are approximately 25 minutes long and the preacher is 
expected by the congregation to have put at least a days work into them. 

o High quality preaching keeps people coming back and has been a major 
focus in this era of St Mark’s. 

o Also worth noting is how each of these vicars built on the good work of 
the previous vicar. 

• All these vicars being good at sharing the gospel with people and answering 
tough questions for outsiders. 

• Various local community outreach events – particularly using Christmas and 
Easter to attract families. A willingness to experiment with styles. 

• Small Bible study groups (15) 
o The establishment of regular (weekly or fortnightly) small groups – also 

related to age (and sometimes gender). Eg. Youth bible study; men’s; 
older; younger; womens… 

o These extended peoples knowledge and discipleship 
o Built friendships 
o Offers the first place for pastoral care 

• Willingness to speak about money when necessary (infrequent, but each year) 
• 3 different service styles 

o 9am families (the most mixed congregation: modern music and traditional 
hymns: Sunday School; children’s talks; fellowship etc) 

o 11am Traditional (Prayer book; Robes; Good Organ hymns) 
o 6pm Youth and Young Adults (the most ‘relaxed’ service) 
o These enable people to pick the style that suits them most – in a sense 

our church is like 3 small churches meeting together. 
• Committed lay people 

o Caring people doing pastoral care 
o Running various dinners etc 
o Keeping the place looking nice… 
o Involved in all aspects of the service 

• Some faithful pray-ers, praying for the church – praying for the various new 
initiatives. 
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Specific Factors 
 

• Alan Nichols helping the church transition from an old style ‘low church’ to a 
modern evangelical one. Adding vision. Working on local evangelism through 
local businesses. Deleting the small 8am service so there were only two morning 
services. (The willingness to take a huge amount of flak for this kind of decision 
was essential). 

• Mark Durie as a curate (1999-2001) leading a number of people to Christ through 
Alpha 

• Scott Harrower as curate (2005-2006) developing creative ministries for the 6pm 
service 

• Richard Trist’s warmth and love of people 
o Also that he had been at St Hillary’s Kew and All Souls Langham Place 

(London) – and when people from either of those churches were looking 
for a new church in our area, they were attracted to Richard’s ministry. 

o The building of a family ministry and the church embracing that family 
ministry. 

o Helping bring the church into the 21st century  
 a powerpoint screen; starting Sunday school; deliberate 

discipleship of people 
 Making the church buildings and structures more welcoming: 

gutting the old choir room for friendly morning teas, building a 
playground, installing child safety fences; set up admin office… 

o Breaking the power of the choirmaster at the time who held a tight control 
on the music style and selection 

o Releasing of funds from an op shop to enable the employment of a curate 
and an admin assistant. 

o Special programs of discipleship 
 Alpha, Christianity explored; marriage course; 40 days of 

purpose… These saw significant growth in the faith of the lay 
people of St Marks 

• Lisa Tarzia (was Scerri) – a natural ‘evangelist’ who became a Christian during 
Mark Durie’s ministry and then with Glenda Trist began a day time women’s bible 
study group (coffee beans) 

o Great friendships were built here and people on the fringes of Christianity 
were attracted to this group and to the gospel through it’s ministry. 

• Husbands of these women then begin coming along. 
• Some of the people joining the church had largish salaries and started to give 

faithfully. 
• Some men’s ministry. 

 
Struggles 

• 3 vicars in short succession has made sustaining growth difficult. 
• A culture of ‘leaders’ and ‘CEOs’ at St Mark’s did not always make it easy for the 

vicars (some left unhappy) – and created a concern that St Mark’s was ‘toxic’ to 
vicars. – A number of people left after the vicars resigned. 

• Two long interims marking time under locums/curates made the way ahead 
difficult, although the ministry of Rev Ron Chidgey was greatly appreciated, 
particularly by our older members – which helped in really trying times. 
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• Many business families move cities for work – like all churches there is a large 
turn over of people. 

• Young Adults generally don’t stay in this area unless they live at home (expense) 
– so again large turn over. 

• We also lose a number of people for ordination training. 
 
 
Since 20097 

• Greg Allinson coming and building on the good work done before hand 
o Recruiting quality staff (curate, children’s, youth, office) 

 Building staff team 
 Real delegation of responsibilities 

o Being patient with unimportant changes, but not being afraid to change 
things that might cause friction (e.g. the statue of Christ at the front of 
church; building a crying room in the baptistery…) 

o Developing the music ministry through ourselves and lay people 
o Catching up on maintenance work 
o Working on building a culture of local outreach 
o Working on changing the culture from ‘critical’ to ‘encouraging’. 
o Being a good listener and pastor 
o Working on Ken Morgan pathways 

 Playgroups, mainly music, EAL etc 
 Attempting to get some ‘mileage’ out of our schools links with 

Camberwell Grammar and Camberwell girls Grammar. 
o Three men’s groups (30s-40s; 40s-50s; 50s+) – the church has as many 

men as women in attendance. 
o Developing stronger links from children’s to youth ministry (retains 

parishioners with older children) 
• Some of the families staying committed for the long haul 
• Fionna Chia as a ‘natural’ evangelist and inviter 

 
 

Additional Comments from Parish Growth Group at St Mark’s Camberwell 
 

Due to considerable difficulties in getting people together Stephen and Colin met only 
with Greg and had an engaging conversation on the report ‘Why has there been growth 
at St Mark’s Camberwell 1996-2011?’ . As a result Stephen and Colin invited the people 
involved in producing the report to comment further on a couple of matters in the report. 
After consulting with these people Greg has added the following comments.  
 
The fifteen year period of sustained growth differed from what preceded which was a 
traditional ‘low church’ form of Anglicanism with declining numbers and increasing age. 
The changes introduced by Alan Nichols was to bring the parish into a 21st century 

                                                 
7   Note our finances may have grown from 2009-2015, but our congregational numbers have been  
     fairly flat…we gain many new people, but farewell many too. 
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Evangelical form of Anglicanism. These changes were sustained and developed by 
succeeding vicars including the present vicar.  
 
There are 21 churches within walking distance of St Mark’s with three other Anglican 
parishes: St Hilary’s(200+), St Dunstan’s (<100) and St Johns (~ 130). These are not 
competing for members. 
 
With regard to young adults the main ‘competition’ is from St Alfred’s North Blackburn 
and City on a Hill. This was not the case five years ago when it was St Jude’s and St 
Hilary’s. The parish realised it needed to do more to retain the young people that had 
grown up in the parish. 
 
Housing costs mean that most young adults growing up in the parish tend to move 
further out as they leave the family home. A number still worship at St Mark’s and there 
has been some effort to transition them from the evening young adult congregation to 
the morning more family-focused service. A feature of the evening worship has been a 
question time to develop discussion on what is being preached. Whereas once people 
would walk up to 20 minutes to get to church, now they would drive for 20 minutes. Greg 
sees St Mark’s as a regional church, with other Anglican churches in the area also being 
regional, with overlapping areas of reach and influence. 
 
Greg sees the present dynamic of parish life is to conserve the gains of the past years, 
recognising the natural cycles of parish life – periods of growth followed by plateaus – 
and by the strong turnover of people joining as they come to the local area and leaving 
as (often) work requires them to move. 
 
Engaging non-Christians is definitely on the agenda for a church in the midst of a ‘vast 
secular population’. The parish notice board on both sides of the corner location has 
‘Making sense of life’ as a ‘one liner’ describing what the parish is about. This reflects a 
decision to engage people using familiar language, on a familiar task of making sense of 
changing and challenging times. There were stories of particular people coming to 
Christ. For example a Muslim woman who visited St Mark’s as part of her wanting to 
understand the difference between Christianity and Islam. According to Greg the 
difference that struck a chord with this woman was the word about the grace of Christ for 
each person. Pathways for the parish to contact people is through music and through the 
play group (more to be said?). 
 
One important factor in holding an equal number of men as well as women in St Mark’s 
was the strength of the small group process - different groups for different age groups 
and alternating fortnightly groups for men and groups for women. This enabled 
distinctive concerns/interests to be addressed and for ease of handling ‘baby-sitting’ of 
children. Greg does not lead these groups. Another factor is the relaxed hospitality of red 
wine and the Bible. Still another factor is Greg’s availability for people seeking space to 
reflect on their lives. 
 
The toxicity that was a part of parish life was a climate of criticism from a small number 
of influential people in the parish, mediated especially by very negative emails 
responding to the changes taking hold in the parish as people broadly endorsed the 
changes. At considerable costs the priests involved absorbed this negativity, which did 
not expand to define the whole ethos of the parish. 
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This is background to Greg’s decision to promote a climate of encouragement not 
criticism. If there is some negative feedback to be given then he asks that he receive this 
‘fact to face’. If he receives a negative email he immediately contacts the person for a 
face to face meeting. This has been a significant factor in promoting the cultural change 
from criticism to encouragement. 
 
From a personal perspective, Greg is conscientious about taking his day off and leave. 
He has a good network of supportive colleagues and believes being a Melbournian helps 
his ministry in this kind of parish. He works from the parish office rather than the 
vicarage and has a team approach with his staff. Although it is clear he is leading the 
parish, he describes himself as a participant in the parish, not an aloof leader. 
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St Paul‟s Caulfield North (formerly known as St Paul‟s Malvern/North Caulfield, or 
Southern Cross ministries) has grown consistently. Diocesan data records the growth in 
numbers and finance, and we have been asked to call together a group of people to 
discuss other ways in which the church has grown and reasons for this growth.  
  
The period for discussion was 1996-2011. This 15 year period included the 13 years 
ministry of the Revd Roger Rich, the last few months of the ministry of the Revd John 
Hannaford before him, and the first 18 months of the ministry of the Revd Howard 
Langmead following him.  
  
11 people who were part of the congregation through this period were invited to join the 
discussion group on February 19th, 2016. Seven people (plus the vicar) were able to 
attend. We met in the vicarage with champagne, cheese and fruit.  
  
Those present were Peter Moore, Alison Moore, Peter Edwards, Joan Edwards, Michele 
Moorhouse, Kim Molineux, Sheila Knight and Howard Langmead.  
  
  

MEASURES OF GROWTH IN 1996-2011  

 
Apart from numbers and finance, there were other areas where growth could be 
measured.  
  
Growth in the lay ministry: there was an intentionality about the encouragement and 
training of lay people for ministry. The number of people who were part of the healing 
team grew substantially. By the end of the study period 90% of regular attenders had a 
ministry or task within the church.  
  
Growth in the healing ministry: St Paul‟s identity as a charismatic church goes back to 
the 1970‟s, strongly influenced by the ministry of Canon Jim Glennon of Sydney, but 
under the ministry of Roger Rich there was growth in the understanding and expectation 
of healing, and growth in the ministry team and numbers of people receiving ministry. A 
CD of meditations was produced.  
  
Growth in music ministry: there was an increase in the number of people providing 
music in church. At one point there were two alternating music teams at the Sunday 
morning service. There was growth in the expertise and quality of presentation. People 
wrote songs that were used in worship. This included Robyn Ryan, Peter Edwards, 
Graham Lewis, Regina Rich,  
Brendan McDonald and John Molineux. A CD of St Paul‟s music was produced. A Youth 
Band was started to use and encourage the musical gifts of young people. Solid Rock 
Café ran monthly as a venue Christian rock and acoustic music performance. It was an 
outlet for Christian artists across Melbourne and attracted to St Paul‟s people interested 
in contemporary Christian music.  
  
Growth in creative arts: the use of visual arts, a dance group and banners recognised 
and encourage creative gifts among parishioners.  
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Growth in „Connect Groups‟: At the beginning of the study period there were three 
Connect Groups (home groups meeting for bible study and fellowship), and by 2011 
there were 10 groups.  
  
Growth in friendship and love: Although not possible to quantify, there was agreement in 
the discussion group that there was significant growth in fellowship, friendship and love 
over the 15 year period.  
  
Growth in Multiculturalism: In the study period there was a group of people from Sri 
Lankan and a small number of Chinese. In 2011 an English Conversation Group was 
started which resulted in a number of people of diverse backgrounds attending church. 
This growth as a multicultural congregation has increased significantly in the years since 
2011.  
  
  

INFLUENCERS OF GROWTH DURING 1996-2011  

 
1. Since the 1970‟s St Paul‟s has identified as a charismatic church with a healing focus. 

This point of difference is seen as a major reason for growth and the attraction of a  
“gathered‟ congregation. Charismatic renewal permeated the style and activities of 
the church through the study period. An example of this is the “Healing Ashram‟ run 
by Revd John Hannaford.  

  
2. Our plant is a positive influencer of growth. We are in a high visibility position at the 

Tintersection of Dandenong Rd and Glenferrie Rd. A $700,000 building program was 
concluded 1996 under the ministry of Revd John Hannaford. This gave us the café, side 
foyer, new toilets, upstairs vicar‟s office, staff offices and administration office. The 
renovation program provided new resources which facilitated growth, especially the 
development of café as a gathering and meeting space.  
  

3. A strong culture of lay ministry, and the training of lay ministers, influenced growth. 
During this period the Network Course was introduced and used regularly. This is a 
three session course teaching about spiritual gifts and ministries which aims to help 
people discover and take up their role within the body of Christ. The training days for lay 
people were regularly run, including training for the ministry of healing. The introduction 
of the Alpha course was important, as was Alpha marriage and life courses for both men 
and women. Outside training resources, both Anglican and beyond, were used, 
including annual attendance of lay people at the Willow Creek Global Leadership 
Summit. The culture of training led to groups of lay people joining the vicar in leading 
healing training missions for other churches. The inclusion of women at all levels of 
ministry was important.  
  

4. There was a clear structure of ministry leaders. Ministry leaders were appointed to lead 
ministry teams in areas such as hospitality, worship, healing, pastoral care and connect 
groups. The number of people on vestry was kept intentionally low (reduced to 6 at the 
2003 AGM) with the expectation that each member contributed significantly in 
leadership of the church. There was a continuity of lay leaders, with many people 
serving long terms as vestry members or ministry leaders.  
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5. Connect Groups were both a measure of growth and an influencer of growth.  

  
6. A culture of love, mercy and inclusivity encouraged growth. The congregation was 

taught to care for and give to others.  
  

7. Appointing good clergy was seen as a major influencer of growth. Biblically based 
teaching was valued. It was seen as important that, not only were the ministries of John 
Hannaford, Roger Rich and Howard Langmead greatly valued, but that the transitions 
between clergy were well managed and smooth. Two curates, Lucas Lambert (2006 - 
2007) and Judy Cale (2008 - 2009), were appointed to St Paul‟s for training during the 
study period. A high standard of preaching and worship has been, and continues to be, 
an important factor in church growth.  
  

8. The employment of lay staff was an important factor in growth.  
• Paid admin staff: Joan Edwards (2000 – 2003), Bev Wilson (2003 to the present), 

 and from 2008 Cynthia Nyholm shared this role.  
• Pastoral counselors: Noel Wood, employed for whole period, and Penny Carson  

  (2008)  
• Children‟s and families minister: Robyn Bell (2005-2009) and Anne Austin (2010 - 

 present) with Kim Molineux employed for 3 months in between.  
• Youth minister: Scott Mageean (2011 – 2012)  

  
9. For 13 of the 15 years in the study period Roger Rich was the vicar. The discussion 
group  
 sought to identify the traits of Roger‟s ministry that influenced growth. Roger:    

• focused on pastoral care  
• knew everybody  
• ran a cancer sufferers group and “Journey to Wholeness”  
• gave time, and was always available  
• maintained a focused view of what should happen  
• had a vision for coffee shop  
• was visionary and could communicate a vision; eg: building and using an outside 

scaffolding tower for prayer and fasting during a period of prolonged drought facilitated a 
change in technology. Particularly in IT, sound equipment, and visual presentation.  

• used laity with skills to achieve tasks  
• modelled and expected excellence (not perfection), and people stepped up  

  
10. At the start of 2011 St Paul‟s became part of the first cohort of the diocesan Pilot  
 Program. Ken Morgan led a workshop on „Pathways‟ which encouraged us to evaluate  
 and reshape our ministries using this understanding. From this we began an English  
 Conversation Group which became an important part of subsequent growth. Ken  
 Morgan coached the vicar monthly.  
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UPS AND DOWNS 1996-2011  
  
UPS 

  

1996: The locum, Dick Kainey, ministered healing to the pain that remained after the 
1993  
 congregational split. He also introduced Alpha to St Paul‟s which led to new  
 Christians.  
1999: The sound desk with sound system and visual technology was completed.  
2000: Development and rebuilding of the sanctuary area to accommodate musicians.  
2003: the car park project was completed.  
2005: Espresso machine donated.  
2007: Dishwasher and air conditioner installed.  
2007: Three Life Keys programs were run.  
2010: The vicarage was refurbished.  
2010: 42 invited guests attended the Back to Church Sunday service. 
2011; The OMG sign was put on the bell tower.  
  

DOWNS  

 
1996: A dysfunctional vestry of 15 people with many non-contributing members. 
1996(?)  
 The young adults connect group was deemed to be too big. The attempt to split it  
 led to a loss of members.  
 
1996: Worship music team depleted after the 1993 split. The music ministry waxed and  
 waned as people came and went.  
 
1998: Roger set up a „futures committee‟, which meant that there were effectively two  
 vestries and no communication between the two groups.  
 
1998: There was a shortage of money as the church was not living within its income, so 
the  
 office manager was retrenched and voluntary staff managed the office for a period.  
 
1999: a team member of the children‟s ministry was affected by the mental health 
issues of  
 her husband. This impacted the ministry team.  
 
1998-2005: The children‟s ministry lacked stability. Each year a different person was the  
 voluntary children‟s ministry coordinator. Throughout the period the children‟s ministry  
 was in a state of flux.  
 
Over the period there was grief in the healing ministry as some key people, who had 
come to us for healing, died.  
 
2005: Connect groups were at a low ebb.  
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WHAT WE HAVE LEARNT  

 
Keep the vestry numbers low. Use workable size groups.  
In children‟s ministry there will be ups and downs. Don‟t despair, there are seasons. 
Roll with the lean times.  
Sometimes despite best efforts we don‟t see 
results. Be good stewards of money.  
Be discerning about who we put into ministry positions.  
Work at resolving and reducing disputes to maintain unity.  
From Willow Creek we have learnt that in running the church, learn and use 
management skills from secular world, and examine them carefully to ensure they are 
consonant with Christian faith and practice, and be prepared to change them.  
Develop policies for particular purposes, including where needed to ensure compliance 
with the law and codes of practice.  
  

FACTORS WHICH WILL SUSTAIN GROWTH IN THE FUTURE  
 

• Don‟t underestimate power of prayer and seeking God for direction.   A high 
standard worship.  

• Maintaining quality staff, including vicar, associate priest and ASLMs.  
• High quality and relevant bible teaching and preaching.  
• Maintaining good standards in appointing voluntary ministry leaders.  
• Continue the training of lay people.  
• An intentional process of welcome and integration.  
• Continue to encourage people to be involved in ministry and connect groups.  
• An effective pastoral care team.  
• Good music.  
• Good communication.  
• Continued use of resources outside the church. Avoid being insular.  
• Be discerning about what ministry programs to adopt.  
• Continue working on unity.  
• Continued input of Ken Morgan.  
• Embracing impact of diverse cultures.  

  
  

FACTORS WHICH WILL CHALLENGE GROWTH IN THE FUTURE  

 
• Larger numbers may lead to lack of unity and connection.  
• There is a danger that our outreach ministries may be spread too thinly in terms of 

 available human resources..  
• Challenge of overcrowding of the church and car park.  
• Challengeof clear communication with a growing and diverse congregation.  
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• Challenge of needing more staff.  
• Failure to take up new technologies – maintaining website and a presence in other 

 social media.  
• Failure to understand culture of 21st Century membership-Lack of children and youth.  

 
 

Additional Comments from Parish Growth Group at St Paul’s Caulfield North 
 
After a lively conversation (with refreshments) on the above report the groups was 
invited to comment further on a couple of matters. The comments have been added 
under the various headings in the report.  
 
_____________________________________________________________________ 
 
 
Measures of Growth 1996-2011 
Under Growth in friendship and love further comments from the group included: 

•  Feeding and encouraging of Christians in healing service 
 

•  Engaging the wider community: 
 
 . English communication group 
 . Lunch on Thursdays for on average 50 people. 
 . Mainly Music 
 . Alpha brought a lot of people from outside.  
 
 
Influencers of Growth During 1966 – 2011 
 
The group added: 
 

• We Pray, Stuff Happens – a statement, a practice, an attitude, a reality with 
many stories to tell. 

 
• A memorable example from Roger Rich’s time is the Prayer Tower. Roger felt  

 constrained to do something prayerfully about the drought conditions throughout  
 Australia. He knows that individual people are praying, but there has been nothing  
 of a major nature organised to bring people together in prayerful concern. The  
 Prayer Tower is a visible way of highlighting the call to prayer, and to show people  
 that we care for their suffering. It’s also hoped that money might be raised and  
 directed to "Drought Aid," run by Bush Church Aid. People could and did sign up  
 for 1 hour (with a partner) in the prayer tower. The three-level tower was very tall  
 and very visible with banners and art work donated by local people. 
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•  Yes, we testify to what happens and give thanks. We also testify to what 
doesn’t  happen and support people who are “disappointed” when their 
prayers are not answered. We do not want them to think or feel there is 
something wrong with them. Also, we want to have honesty/integrity 
about our claim –We pray, Stuff  Happens. 

 
• OMG as ‘branding’. It started here. Not the ‘standard show’. 

 
• We are not hidden; not a fortress.  

 
• We take seriously conflict resolution and we have a process which we use.  

 
• We take seriously Claire Sergeant on ensuring no bullying or harassment.  

 
 
Invited to say more about how leaders are accountable the group noted: 
 

• meeting regularly, reporting and discussion; 
 

• the seven staff members meeting every week. 
 
Invited to say more under (4) on a clear structure of ministry the group added: 
 

• Reduced size of vestry to 8 people (via a proper corporate ..?) who all 
contribute  

 compared to the standard 12 not all of whom contribute. 
 

• The conversation moved into reflections on the other two nearby Anglican 
parishes of St Mary’s Caulfield and Christ Church Ormond: all flourishing with 
youth and  
young adults; all are recognisably Evangelical/Charismatic with their own  
emphases; all are a mix of gathered/local people; all are multi-staffed with 
specialists in youth an children and families ministries. Not sure what to make of 
this. St Paul’s has good connections with St John’s East Malvern and St 
George’s Malvern. 

 
 
 
 
Factors Which Will Challenge Growth In The Future 
 
Invited to say more about ‘Failure to understand culture of 21st century membership’, the 
group noted:  
 

• We are keeping young adults from teenage years. 
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• The parish is not reaching families and young children. Some members frown 
on child noise. We do have a few children doing things. Sunday School 
population is 6. We have grown from 100 to 180. 

 
• We have singles and 40-50 year old baby boomers and now a few multi-cultural 

people.  
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Saint John the Evangelist, Epping 
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Parish Growth Project 
Response from the Parish of 

St John the Evangelist, Epping 
 

1. Throughout the period under study the parish has had a consistently 
catholic expression of Anglicanism, with the Eucharist at the heart of parish 
life. 

 
2. In all else there has been a flexible and pragmatic approach, seeking fresh 

expressions of the Christian faith and not persisting with activities and 
approaches that have out-lived their usefulness. 

 
3. Clergy licensed to the parish during the period have been: Barry Browne 

(vicar 1988-2002), Kenneth Lay (vicar 2003-07), Margaret Hartley (vicar from 
2007), Ray Hartley (assistant priest 2008-14), Carole Lloyd-Flanders 
(assistant curate 2010-14, parish deacon from 2014).  

 
4. In 2011, 2014 and 2015 there have been theological students on placement 

in the parish. This has been encouraging to the parish seeing itself as a 
“training parish” as well as the contribution the students have made. 

 
5. The beginning of the period saw the consolidation of parish life at St John’s 

Epping, following the closing of St Paul’s Thomastown in 1998. The new St 
John’s church was opened in 1999. The closing of St Paul’s and the building 
of a new church caused some disruption to parish life, but disruption was kept 
to a minimum by staying on site during the building process and organising 
an efficient transport roster. The opening of the new church gave a fillip to 
morale. 

 
6. Epping, Lalor and Thomastown are not the most affluent suburbs in 

Melbourne and finance has always been a problem. For about 20 years from 
1988 the major fund-raising source was the activities of Miracle Meals 
Catering Guild. As this was running out of steam a new income stream was 
established with the leasing of unused land in Church Street to be used for a 
child-care centre. This provides income of $51,000 pa and helps keep the 
parish afloat financially. Rent from St John’s House (the old vicarage) has 
been a source of income during most of the period. An annual fete had been 
held from before the beginning of the period until 2009 (when it was deemed 
that the income did not warrant the effort). Since then sausage sizzles at 
Bunnings and Masters have provided some income.  
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7. Attitudes and involvement are difficult to discern and their effects even harder 
to evaluate. Especially during the time when the parish was exploring new 
directions and immediately after the new church was built there were prayer 
groups operating with the specific intention of discerning God’s will and 
seeking his guidance and support. At other times there has been evidence of 
negative attitudes, sometimes manifesting as resistance to change and even 
resistance to the growing ethnic diversity. These are some of the ups and 
downs in parish life.  

8. Various groups and activities have been used over the period. The primary 
motivation for groups and activities has been: a) community building; b) 
spirituality; c) education; d) outreach/evangelism; or e) fund-raising. Whatever 
the primary motivation, most activities have fulfilled more than one of these 
purposes. The criteria for implementing these have been: “We give it a go. If 
it works, we’ll continue. If it no longer works, we’ll abandon or adapt it. What 
else can we try?” Since 2011 a Fresh Expressions Committee has facilitated 
this process. A Pathways Workshop with Ken Morgan was held in 2014. 
Vestry Planning Days have been held annually. These are the major 
groups/activities involved. 

 
• Sunday School during church time has operated throughout the 

period. 

 
• Study groups of various sorts have been held. Lenten studies have 

been held each year. Classes for the Trinity College Theological 
School Certificate in Theology and Ministry were taught 2006-2012. 
Courses of Credo and of Christianity Explored have been held from 
time to time both for development of established Christians and 
instruction for new Christians. A Pastoral Care course was conducted 
in 2014 to train a group of parishioners to be part of a Pastoral Care 
Team. 

 
• Courses of preparation for confirmation and for admission to 

communion have been conducted as needed (most years). Attempts 
to get groups together for preparation of parents for baptism of their 
children have not fared well and most preparation for baptism has 
been done on an individual basis. 

 
• Fellowship groups have operated. Lydia Ladies (women’s fellowship) 

has run throughout the period. Women’s Evening Fellowship began in 
2011 to cater for women in employment. A Men’s Group operated until 
2013. 
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• Activities for youth have included a youth group (until 2007), youth 
services (until 2009), and a monthly youth-centred eucharist (until 
2009). These were discontinued because of lack of youth. Taizé 
Services were held 2010-11.There is now a good number of young 
people (mostly African) attending and a crying need for some activity 
specifically for them. 

 
• Since 2008 there has been a consistent effort to have young people 

trained and acting as servers at the Parish Eucharist. This has 
resulted in a cohort of 8 or 10 from time to time -- as some drop out 
others are recruited. 

 
• Ministry to children and families has involved various activities over 

the period. Sunday School has operated throughout the time. Family 
teas were held in the years 2009-2011. A games night operated 2010-
2012. These flourished for a time (with attendance including people 
not otherwise involved in the parish) and then faded away. Since 2013 
Messy Church has been held monthly. Attendances have ranged 
between 20 and 50. Through Messy Church there is a significant 
ministry to grandchildren of parishioners who would not otherwise be 
involved in church. Several new contacts have been made through 
Messy Church. A Family Eucharist is held each month in the 10am 
Sunday timeslot. 

 
• Specific outreach activities have included a mission conducted by Fr 

Max Bowers in 1999 and Back to Church Sundays (2010-2012). 
Following Open Church Week in 2009 there have been several Open 
Days. These have resulted in a few people joining the congregation 
and a general profile-raising for the parish. Letterbox-drops have been 
used to promote these activities. 

 
• A variety of dinners has been held over the years: parish dinners and 

Christmas in July, and also trivia nights (for fund-raising and 
fellowship), and, more recently, multicultural dinners for sharing food 
and stories. Parish picnics and Sunday lunches have also been held. 

 
• Caring for people beyond the parish has been expressed in various 

ways. As well as support for a variety of appeals, there is continuous 
collecting of food for distribution to the needy by Anglicare. Mission 
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breakfasts are held from time to time (a visiting speaker presents 
some aspect of the church’s mission and proceeds from the breakfast 
and donations go to the particular cause).  

 
9. The parish is concerned to foster community, ecumenical and inter-faith 

connections. 

 
• Chaplaincy at the Northern Hospital was provided by the parish from 

1999 to 2008 and parish clergy continue to be on call. Nursing home 
services (six per month) are conducted by the parish. The parish 
facilities are used by a child care group. Part of the parish land is 
leased to a childcare centre/kindergarten. In both these centres 
Christmas services are held for the children. 

 
• The parish has been involved in the local ecumenical ministers group 

and Spirituality in the Pub, but participation by parishioners in the 
latter has been small. 

 
• The parish is a member of Whittlesea Interfaith Network and regularly 

participates in the annual Blessing of the Fleet (an interfaith service 
for emergency services). 

 
 
 

10. Population growth in the northern part of the parish has been happening for 
the past decade. This has resulted in new housing estates and new suburbs 
to the north of Epping. Some people from these areas have become part of 
the congregation, but ministry to these areas represents a challenge for the 
parish. 

 
 

11. A most significant feature of the parish is its ethnic diversity. Some Fiji-
Indian families and some Sri Lankans and Indians have been part of the 
parish throughout the study period. From about 2006 some Africans have 
joined the congregation with a significant influx from 2010. The biggest group 
is from Sudan, but there are also families from other African countries and 
elsewhere. A Sudanese family had previously been attending an Arabic 
service but came to Epping saying that they wanted to integrate into 
Australian culture, including an Australian congregation. Once a multi-ethnic 
presence had been established it was easier for others to come and join. The 
parish has welcomed and fostered the ethnic diversity. There have been 
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multicultural dinners. Recently a “diversity month” was held in which morning 
tea was provided on successive Sundays by different ethnic groups. The 
ethnic diversity of the congregation is well represented on the Parish Council, 
and in those rostered as readers, eucharistic assistants, servers, welcomers, 
Sunday school teachers, etc. 

 

12. The church building comfortably seats about 85. Regular congregations 
number around 70. A side wall can be opened to provide further seating, but 
this involves considerable loss of amenity. It is a commonplace in the study of 
the dynamics of congregational life that growth in numbers is often inhibited 
when the congregation reaches 80% of the capacity of the worship space. 
This phenomenon is being experienced at St John’s now. It is a problem that 
will need to be addressed as the parish faces the future. 

 
13. A significant group of teenagers is associated with the congregation. It is 

beyond the present resources of the parish to provide adequately for them. A 
youth minister is needed to provide a ministry to them. If this ministry were in 
place, further growth would be facilitated. 

Sources: 
1. Annual reports and Vestry minutes 

2. RW Hartley, Epping Rising: an account of the Anglican Church in and around 
Epping2009. 

3. Recollections and deliberations of the Committee. 

 
 

Additional Comments from Parish Growth Project at St John the Evangelist 
Epping 

 
Meeting with the Vicar, the Rev Margaret Hartley, and the committee with the Rev Dr 
Stephen Ames and Mr Colin Reilly . This document summarises the discussion of the 
report and questions arising from it.  
___________________________________________________________________ 
 
Two things we need to add to the report is the place of food in the life of the parish and 
that we now have a website (http://www.epping.melbourneanglican.org.au). The food 
was evident in the large and diverse morning tea spread which only expanded when two 
large birthday cakes were brought in to celebrate two birthdays, which elicited several 
more birthdays in the coming week.  
 
The decision to sell St Paul’s Thomastown and keep St John’s Epping was preceded by 
a long period of prayer and discussion. The decision was taken knowing that St John’s 
was small and crumbling and prior to the development of the northern part of Epping. 
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The decision had the near unanimous support of both congregations – only one person 
dissented from the decision.  
 
The following details about the decision-making process are from the book, Epping 
Rising: An Account of the Anglican Church In and Around Epping, pages 56-58. (RW 
Hartley, 2009) “The Thomastown vicarage was in very poor repair, and it was decided, in 
1989, to sell it and the land behind it and to use the proceeds to build a new vicarage at 
Epping and also to provide for extensions to St Paul’s Thomastown…The first of these 
projects went ahead immediately and a spacious, modern house was built and opened 
in March 1991. 
 
“The exploration of possibilities for the parish’s future had many factors to consider. 
Demographic changes were taking place in Thomastown and Lalor. The proportion of 
Anglo-Celtic people in the population was diminishing as ethnically very diverse people 
moved in. As this happened there was an increase of population to the north of Epping. 
Community and commercial facilities and general infrastructure reflected the change. 
Light industry was moving into Epping. A major shopping plaza was planned (Epping 
Plaza opened in 1996) and a new public hospital was on the drawing board. (The 
Northern Hospital opened in 1998). New housing developments to the north of Epping, 
to eventuate in the following decade[s], were being mooted in the 1990s.” 
 
“The parish’s response, in consultation with Diocesan and Regional authorities, was to 
look to the possibility of a regional ministry centre with provision for worship and other 
parish and community activities. Locations for this were sought, but eventually it was 
realised that the existing site on the corner of High Street and Church Street was the 
place to be…The new vicarage had been built there and the 1869 bluestone church 
building had a heritage listing that would have made it difficult to sell. By 1994 the 
options had been canvassed and the possibilities explored. At a Parish Meeting on 27 
November it was decided to sell St Paul’s Thomastown and to develop the Epping 
site…It was a decision of a mission-shaped church.” 
 
When the decision was made a lot of things fell into place. For example there were no 
regrets. Everyone had been kept informed. The decision was well owned by the whole 
parish. We implemented the transport group to ensure those who needed transport from 
the Thomastown end were properly looked after. We found three other denominations 
wanted to buy the St Paul’s site for better than the price we were hoping for. We all 
worshipped together in the rubble of the restoration/new building process. It felt like 
heaven had opened. We had carefully sought God’s will for the parish and God has 
honoured our faith and hard work. 
 
During this period we also supported the planting of a new church at Mill Park. Several 
members of our parish left to attend the fledgling Mill Park congregation, worshiping in 
the YMCA just north of the Stables shopping centre and later in Mill Park Secondary 
College. This venture eventually failed, and the Parish of Mill Park was left in limbo. 
Some members who had originated from our parish of Thomastown/Epping returned to 
us, but some others went to St Peter’s Bundoora. There are currently several Mill Park 
residents and families attending St John’s. They are part of our parish, and we hope that 
the new ministry proposal for Mill Park will not draw these people away from our parish. 
We were not consulted or even informed before the recent steps towards the renewal of 
the Mill Park parish were begun. The area of Mill Park is adequately served by the 
parishes of Epping and Bundoora. 
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Each of the clergy has made a distinctive contribution to the parish life. For example Fr 
Barry Brown was known as “Bas the Builder” for his work in building the new vicarage 
and the church and Fr Ken Lay had vision and contacts to develop the use of some of 
our vacant land for a child care centre. The building of this went very well and opened in 
March 2007. The child care provider was ABC Early Learning but the parish was not 
affected when ABC crashed because they were sub-tenants, the primary lease-holder 
being National Childcare. The current Vicar, Margaret Hartley, is consolidating the 
congregation at St John’s and focusing on mission and education. Under her leadership, 
Messy Church has been introduced as well as basic study courses in the Christian faith 
and discipleship (Christianity Explored and Discipleship Explored). 
 
The parish is ethnically very diverse and this goes back many years to before 1983. We 
have people from fourteen different nationalities as members of the parish. In the 1960s 
we had British migrants at Thomastown and Lalor and later Greek, Italian, Fijian and 
German migrants. Coming a little more recently are three Fiji-Indian families who are 
thoroughly integrated into the parish, as well as some from the mainland of India and Sri 
Lanka, and a mixed family from Ghana/West Indies.  
 
During Margaret Hartley’s incumbency there have been many African people come into 
the congregation. The number of African parishioners has grown largely by word of 
mouth. Most of the new arrivals from Africa are refugees from Sudan, but some are from 
Nigeria, Ghana and Tanzania. One is from Chile. It was not surprising that any local 
people with an interest in the Anglican Church might come to St John’s because other 
Anglican churches to the north, south, east and west are a long way away. But the word 
was spread that the parish was a good community to be part of, where you were made 
welcome. Whole families came and stayed because of the warm community and 
personal care received. People stayed because of the unity, the sense of family and 
being nurtured in your faith in ways that encourage you to act it out in your life. One 
example of our strengthening our diversity in unity is the ‘diversity morning teas’. Over a 
month four different national/cultural groups prepare and serve food from their own 
tradition, while dressed in traditional costume. Of special importance is the way these 
are occasions where people tell their stories of what they have left and what they went 
through to come to Australia. We are also blessed with people with a great range of skills 
– which get noticed and used!  
 
All this is one strong expression of the Eucharist being at the heart of parish life. This 
weekly worship gives a sense of unity, of being a family, of peace and of being nurtured. 
It also involves the ministries of a lot of lay people. We have a strong emphasis on each 
person having a ministry through their baptism. 
 
North Epping and Wollert are a challenge, with enormous growth of housing in the area. 
The people of this new area represent a different demographic. We used to do a letter 
box drop occasionally, but the housing estates are now too large to do that. We have our 
website. We have a ‘welcome pack’ for new people. A few people from North Epping 
have come. One reported it was difficult at first to break into the established social life. 
We have three challenges. How do we make initial contact? How to keep them? What 
do we offer them? Over recent years we have sometimes held an open day, with a 
jumping castle for the children and with morning/afternoon tea, barbecue lunch and 
displays. One time we had puppeteers from the parish of Caroline Springs. We advertise 
our Christmas and Easter services with a billboard out the front of the property. With the 
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huge volume of traffic going past each day, this should give commuters and school 
families a chance to know about our services. We erect Messy Church signs for a week 
leading up to the monthly Messy Church session, and we advertise Messy Church in 
three primary school newsletters in our vicinity. We also installed floodlights to illuminate 
our notice boards a few years ago. We have had our Cypress trees felled recently. (They 
used to hide us from the street, but they contracted a disease called Cypress Canker, 
giving us a reason to obtain a permit to cut them down.) 
 
We initiated our meeting with Ken Morgan, and he gave a presentation on Pathways to 
the members of Parish Council. The main thing we learned from that seminar is that for 
each of our main activities we need a pathway for people to make contact, become 
involved, to come to a commitment and take up leadership. We didn’t have those kind of 
pathways worked out. One action we took was to use ‘Christianity Explored’ which we 
thought was better for this parish (rather than Christianity Explained), using the DVD in 
small groups. There is more work to do on these pathways. 
 
The Ecumenical Clergy Group was going well but not focused enough on Epping. For 
example the Spirituality in the Pub didn’t attract many of our parishioners because the 
pub was well outside the parish. As more clergy joined, the new members tended to be 
from churches further away from our church, so the focus shifted to Mernda and 
Whittlesea township. We dropped out as it wasn’t serving our needs.  
 
We are now a medium-sized congregation. This change in size of the parish involves a 
need for a change of leadership style by the Vicar, with some things to ‘off load’ and new 
things to take up, including now having been appointed Area Dean. We are committed to 
expanding lay ministry. We have a group of people about to be commissioned for 
pastoral ministry. Visiting patterns have changed over the years. For example visiting 
young families and for older people we might go out for a ‘coffee’ together rather than 
visiting them at home. One member of the parish is now studying theology at Trinity 
College and is involved in the Year of Discernment. There is another member exploring 
the possibility of studying theology. 
The story of the parish gets into sermons, so people hear it quite a bit. The older people 
have the memories and these lead to hope and to ministry.  
 
We haven’t compared ourselves with other parishes. We visited St Peter’s Bundoora 
and learned what they are doing with ‘Messy Church’. This is now part of what we do 
once a month. 
 
All Saints’ Preston has a youth group for Sudanese young people and some of our 
young people go there. We badly need to do something for our young people. We 
applied for a $20,000 grant to support a youth minister two days a week. We received 
$2000, which was too little to help to pay a youth minister. We now (late in 2016) have a 
team of volunteer leaders for a youth group and we are starting up regular monthly 
meetings of the youth group. 
 
Looking to our future there are a lot challenges, the developments in North Epping, the 
youth ministry, the need to expand the church building and the new things in leadership 
and shared ministry called for by our growth. Our story leads to intentional prayer for 
God’s guidance, to planning and hard work. We have a planning day one Saturday in 
January each year. This draws on a long tradition of thirty years of planning days and the 
many good things that have come from them.  
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Parish Growth Project 
Response from Holy Trinity Hampton Park 

Rev Ian Savage 
 
 
I have been vicar of Holy Trinity from Dec 2000 - for just over ten of the 
fifteen year period. Holy Trinity and the Hampton Park community have 
changed a lot since I arrived. These notes are largely my own, however, I 
have consulted parishioners in leadership positions who were members of the 
parish over the period of the survey.  
 
i. In addition to the evidence provided by the year-book data that you have 
grown over the last 15 years there may be other forms of growth you would 
like to highlight. 
 
During the survey period and subsequently there has been growth in 
maturity in the church's leadership and emergence of lay leaders who can 
lead worship.  
 
ii. In your view what are the factors that have brought about this growth in 
the  parish? 
  
Holy Trinity had a playgroup and an after school program before other 
community groups. Our playgroup and after school program drew children 
from the community rather from than the church. The new building 
attracted interest in the community. Holy Trinity’s congregation was open to 
new people and new ideas. Holy Trinity is involved in the breakfast program 
at the local primary school and mentors students through Kids Hope Aus. A 
number of parishioners are involved in community groups such as BATS 
Theatre Company, SE Palliative Care,  
 
iii. What is the evidence that these factors promoted your growth? 
 
Holy Trinity had a 'child friendly' culture – even at the traditional 9.00 am Sunday 
morning service. The church embraced new prayer books (2001) and data projector 
and screen (2007) without dissent. 
 
iv Within the 15 year period what have been the ‘ups and downs’. What have you  
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 learned from them? 
  
Holy Trinity has been a volatile church with a history of leadership conflict dating 
back to the 1960s. At the time I arrived a three couples in leadership positions in 
the church had marriage problems and there was a marked ‘us and them’ distinction 
between the 9.00 am second order Holy Communion service and the 10.30 am 
contemporary service.  
 
The church faced the challenge of worshipping in the Hampton Park Senior Citizens 
Hall while the building was renovated/extended (2006) and the challenge of moving 
to a single service (2008). Holy Trinity had a traditional 9.00 am service and a 
'contemporary' service at 10.30 am. Over time numbers at the contemporary 
service dwindled. The lack of a keyboard player led to combining the two into a 
single Holy Communion service at 9.30 am with both contemporary and traditional 
music. This overcame the 'us and them' divide within the church however a few 
people were not happy with the new service.  
 

What have you learned from them? 
  
The need to balance concern for the congregation with concern for outreach. An 
early focus on outreach led to the parishioners feeling neglected by their new vicar. 
I was told ‘we want to focus on outreach’ but they really wanted their new vicar to 
love them. Do not attempt a new initiative unless you have support of 
wardens/parish council - key people need to take ownership of aspects of the 
church's life/ministry if things are to happen. The experience of leading a 
congregation with a history of volatility: if people want to leave - do not try to stop 
them! As vicar get all the support you can - mentoring, spiritual direction, 
membership of a support group.  
 
v. What are the main factors you see that will sustain/challenge the present 
position  
 and continued growth? 
 
Attendance has declined since I went part-time in 2011. There have been enormous 
demographic changes in Hampton Park in the last ten years.  
This is apparent when comparing ABS data from 2006 and 2011. 
Country of birth 2006 - England 4.2%; New Zealand 2.2%; China 1.5%; India 1.4%; 
Italy 0.9% 
Country of birth 2011 - India 8.1%; Sri Lanka 4.7%; Mauritius 3.3%; Afghanistan 
3.0% 
Language 2006 - Mandarin 1.6%; Italian 1.4%; Arabic 1.3%; Cantonese 1.2% 
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Language 2011 - Sinhala 3.9%; Dari (Afghanistan) 2.5%; French 2.3%; Hindi 2.1%; 
Khmer 2.1%  
Religion 2006 - Catholic 25.3%; No Religion 22.3%; Anglican 17.1%; Uniting Church 
5.0%  
Religion 2011 - Catholic 29.7%; No Religion 14.3%; Anglican 7.4%; Islam 8.3%; 
Buddhist 7.0% 
The reason I went part-time was partly due to financial stringency but largely due 
to the need for support - being part of a larger organisation (chaplain of Prahran 
Mission) rather than a ministry 'lone ranger'. This was necessary for my wellbeing 
but has had a detrimental effect on the parish 
 
 

Additional Comments from Parish Growth Group for  
Holy Trinity Hampton Park  

 
At the meeting with the Vicar Rev Ian Savage and the Parish Growth Group with 
the Rev Dr Stephen Ames and Mr Colin Reilly invited the group to comment further 
on several matters in the report.  
 
______________________________________________________________ 
 
 
Things going for the parish  
 
 . We have always been in touch with the local community. We have never been a 
    ‘holy huddle’. 
 
 . We have been reasonably ecumenical e.g. a combined Good Friday service with  
   the Uniting Church since 2001 and the Baptists since 2015. 
 
 . Attendance did decline when I went part time (2011), but is now coming back up  
    again. 
 
 
Difficulties faced by the parish 
 
 . After school programme for children (2002) which we were the first to initiate  
    locally. Neighbourhood House started their own program and sent a bus round to  
    local schools with the result that a lot of kids went there. We were left with the  
    more demanding kids! 
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 . We have had some very difficult times e.g. two men came to blows at a parish  
     working bee in 2002.  
 
 . There was a culture of energetic ‘rugged individualism’ in the church that went  
    back a long way to the group that worked on the original building (transported      
    from St John’s Sorrento 1985) 
 
 .Two break-ins in three years (2012-2014) 
 
 . First generation migrants sending money back home. 
 
 . People lead complicated lives so getting out in an evening isn’t easy; also shift  
    work has impact on people; 
 
 . Hampton Park has been an area people move out of however in 2004 a new public  
   library was built in Hampton Park improving the amenity of the area. 
 
 . Parish joined City of Casey in appealing to VCAT against granting of a liquor  
   licence in adjacent strip shopping centre (2009) – this was unsuccessful 
 
 . Drug deals in church car park (2014-16); attempted hold up at off licence (2016) 
 
Leadership 
 
 . People who are obviously really good at leading services, in contrast to an earlier  
   period when people were not so capable. 
 
 . Involvement in community development events such as working on parish mural  
   with the help of an artist as part of a state-local funded community renewal  
   program.  
 
 . Parish not judgemental about the variety of families that belong here; 
 
 . ‘Cross section of nationalities who put their hands up to help refugees’ – comment  
    by David Maxwell parish link with Asylum Seekers Centre Dandenong. 
 
 
Reflections from Ian 
 
 My heart’s desire is to be a priest. I asked myself why I was not enjoying it – how  
 to do ministry with the grain not against it – in the midst of chaos in the parish. 
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 As indicated I needed support and found this as part time Chaplain at Prahran  
 Mission ministering to people with mental health issues. Also, in that context, I  
 had a more limited role and only had one thing to think about.  
 
  
 I decided I would do stuff I enjoy. If I don’t enjoy what I do, I won’t do it. I will 
not survive otherwise. I undertook a Post Graduate Certificate in Children and 
Family Ministry.  
 
 
 The parish is proud of my work with the Mission and with children. 
 
 People don’t come out of nowhere; e.g. when we needed people to augment the  
 music, we prayed and prayed for a long time and then someone popped up! It  
 turned out that he knew other congregation members from St Matthias Chennai! 
 
 Our aim is to grow from being a one priest parish to a multi staff parish.  
 Rev Elwyn Sparks, retired priest, preaches and presides so one Sunday a month  
 I can do something with the kids. We don’t have more money for more staff. 
 
 
What we see as promoting our growth 
 
 . We are more or less representative of local demographics. 
 
 . Fostering vocations both for lay ministry and ordained ministry.  
 
 . Kids – Ian’s involvement with kids; also young kids coming out of Baptisms. 
 
 . Formal planning for the future happened a long time ago and would be good to do  
   it again.  
 
 . ‘This is a very welcoming place with new people coming on board.’ Comment by  
   parish council member 
  
 . ‘The parish is so enjoyable for people - the energy about the worship and capable  
   people - that they come forward and get involved.’ Comment by Ken Jacobs  
   parish council. 
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